
T A L E N T  P A R T N E R S H I P

L O N D O N  ·  2 0 2 6

We run 48-hour build sprints on real problems, so
you can see how AI-native talent actually works.
A CV tells you what someone did. An interview tells you what they rehearsed. Neither tells you
how a person works with AI on a problem they've never seen before. Forty eight hours
watching builders work your real problem does, and you keep the prototypes.

01 W H A T  B R I N G S  Y O U  H E R E

You're hiring AI talent
For a team scaling fast, the cost of a wrong hire isn't
just salary, it's months of onboarding and a seat that
should have gone to a builder. Find AI-native people
by watching them work your real problem, not by
reading what they claim. You leave with a shortlist
ranked on what you saw them do.

You're solving a workflow
You have a workflow that's breaking and suspect AI
could fix it, but don't know where to start or who to
trust to build it. Consultants sell you a strategy deck.
What you need is someone who ships. See what AI
can actually do for your workflow, in a working
prototype you can test, before committing to anything
larger.

02 H O W  I T  W O R K S

01

Bring a real problem
A genuine workflow from inside
your business, plus a point of
contact. Optionally any APIs,
data, or tools.

02

We run everything
Talent sourcing, curation, event
operations, judging, and post-
event signal mapping. You bring
the problem; we run the loop.

03

48 hours, live
Builders work in teams of 3 to 5,
pitch outcomes, and interact
with your team throughout. You
watch how they think.

04

Walk away with signal
Working prototypes, live
demos, direct observation, and
a curated shortlist, within 3 to 4
weeks of kickoff.

03 W H Y  A  L I V E  B U I L D  B E A T S  A  C V

HUMAN SIGNAL CV INTERVIEW LIVE BUILD

Agency under ambiguity Invisible Partial Observable

Learning velocity Weak Partial Strong

AI collaboration fluency Claimed Discussed Demonstrated

Team influence Invisible Weak Observable

Iteration speed Invisible Partial Observable

Problem framing Weak Discussed Demonstrated

The CV says what they did. A live build shows how they think.
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T H E  N E T W O R K  ·  T H E  P R O O F  ·  T H E  A S K

AI changed the job. Hiring hasn't caught up. In the UK the average hire now takes 8 weeks, and even then 52% of
tech leaders still can't find the AI skills they need, the steepest talent shortage in over 15 years.1

04 T H E  N E T W O R K  Y O U ' R E  R E A C H I N G

2,000+
Reachable builders across 6
fields

400+
Existing community members

~70
Fellows selected from ~300
applicants

23%
Acceptance in an already
screened pool

Reached directly through ties to top university societies at Oxford, Cambridge, Imperial, UCL, LSE, KCL, LBS and Stanford,
and shaped by the founding team that designed, filled, and ran the Stanford ASES London Bootcamp end to end.

05 T A L E N T  W E  F O U N D  B E F O R E  T H E  M A R K E T  C O U L D

APPLIED AI · AGENTS

Enterprise agent-reliability platform
Built an SDK and dashboard to monitor, replay and halt AI
agents in production.

Progress working product; demand validated across 24
enterprise conversations.

Recognition won UCL AI Buildfest, judged by 30 industry
judges and sponsored by NVIDIA; founder selected to
Founders, Inc.

SPORTS TECHNOLOGY

Combat-sports performance wearable
Built a wrist sensor tracking punch type, count, form,
speed and fatigue, plus an AI coach.

Progress working hardware and software, grounded in 50+
athlete interviews, 87% of whom wanted tracking.

Recognition founders now build this alongside roles at a
top-tier investment bank and a pharmaceutical company.

06 S A F E G U A R D S

NDAs — signed before any problem details are shared with
participants.

Your data — scoped, anonymised, or synthetic. You choose
what to share.

IP — ownership agreed in writing before kickoff. Participants — every builder is application screened and bound
by a code of conduct.

No hiring obligation — the shortlist is yours. What you do with it is up to you.

T H E  A S K

£5,000 flat, one curated live-build event

From kickoff to delivery in 3 to 4 weeks. Pilot pricing; larger or multi-
sprint engagements scoped case by case. We price the first sprint to
make the decision easy, and earn the relationship on results.

Book a pilot call

admin@mynoetic.com
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